Finance Committee Meeting
Tuesday March 9,2021
Municipal Courtroom @ 4:00 pm

The comrqittee received its report from Mr. Callens. The committee voted on several items to go before
the Council to be voted on March 16,2021.

T?fe Committee voted on the IT company Ally IT 24/7 to continue work with the City needs. Alley will
offer a

SOW Hardware/Setup (Statement of Work)

Setup new server for PD as secondary domain controller

Decommission primary domain controller when PD goes live in the facility
Configure Active Directory | DNS | DHCP

install PD NAS

a. Attached storage for server

b, Redundant storage/fail over offsite

Configure new router

6. Configure new switch

P M s

Total Proposal $ 81,000
20% Law Enforcement Discount $ 13,500
Total Proposal with Discount $ 67,500

Also, the committee voted on to purchase desk for$34.301.52. These desks will be go in the new Justice
Center and very much needed.

The committee also voted on the Farm Lease with Bart Dixan. Lease is from January 1,2021 thru
December 31,2023. It will pay cash rent $75.00 per acre and payable on December 1*, 2021, for a total
of $22.500.

The Arkansas Highway Commission. It was voted on and discussed about the bridge on North 61. The
bridge is considered to have some safety issues and need to be repaired. The Highway Department
agrees to the adjustments is 94%.16 %. The estimated cost to be $283,443.54 of which $266,890.44 is to
be paid by the Department and $16,553.10 the City of Blytheville.

$175,000 for Eim St

The Committee also voted to repair on the shop building (Roof Damage) that was damaged by high
winds. The Bid went to Richardson Construction at the cost of $33.188.

The committee also made several budget adjustments



