City of Blytheville

Finance Committee
March 11, 2025
Meeting Agenda

Committee Members: Others In Attendance:

e Councilman Perrin (C)
e Councilwoman Marshall
e Councilwoman Moore

Agenda:

I Finance Report from CFO, John Callens
I Old Business - none

lll.  New Business
a. Admin
i. Orion Planning and Design Recap
ii. Allowing the city to sell scrap metal

b. Utilities
i. PMI Contract, $1.9 million ARPA

¢. Waterworks
i. Repair of Well #9 - $60,775

ii. Riggs CAT Invoice adjustment for sales tax

IV. Remarks & Questions Outstanding

Our next meeting will be held on Tuesday, April 7t at 4:00pm.
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February 27, 2025

Mayor Melisa R. Logan
City of Blytheville

124 W. Walnut Street
Blytheville, AR 72315

RE:  Collection System Rehabilitation Phase II Scope of Services
Mayor Logan,

This letter serves as a supplement to the contract for PMI to provide engineering services to clean,
inspect, design, and rehabilitate the collection system in three service areas. A detailed scope of
services is as follows:

General

Arkansas Division of Energy — Department of Environmental Quality (DEQ) has issued CAO LIS 20-166
for collection system repairs to the City of Blytheville’'s wastewater collection system. As with most
systems, the useful life of the original collection system has ended and many sources of infiltration &
inflow (I&I) are present. I&I causes problems with wastewater treatment as well as sanitary sewer
overflows throughout the collection system. CAO LIS 20-166 requires that Blytheville develops a
program to eliminate sanitary sewer overflows through rehabilitation of the collection system.

Under separate contract, PMI has performed GIS mapping of the entire sanitary sewer collection
system which includes manholes and gravity sewer line locations. Smoke testing of the entire
collection system has also been completed. Data collected during these efforts have been used to
create a database and inventory of the collection system assets. This can be further developed to
create collection system rehabilitation plan for submittal to DEQ and field implementation of repairs.

Using this data, three service areas have been selected for rehabilitation and are as follows:

1. East Hollywood and Lockhart — 6225 LF of Gravity and Forcemain
2. Broadmoor Area - 13,000 LF of Gravity
3. Ruddle Road Area - 10,000 LF of Gravity

During the initial cleaning and inspection process it was determined that the system was in such a
state of disrepair, heavy cleaning would be required. In some instances, an entire subbasin is
cleaned, inspected, and rehabilitation measures designed with the intent of performing the work in the
subseguent months or years. Due to the heavy cleaning required, it is very likely the system would
require heavy cleaning again within 1-2 months thereby doubling the cleaning cost. For this reason,
an alternative rehabilitation plan was selected for creation of a rolling cleaning, inspection, and repair
contract. PMI solicited bids from contractors and ultimately selected Visu-Sewer based on their cost
and level of experience. Visu-Sewer provided rehabilitation services successfully on 50,000+ LF of
Blytheville’s collection system and we will continue to partner with them on this round of repairs.

Explore with us
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February 27, 2025 A piferracon Company

PMI, with Visu-Sewer as a subconsultant, will provide services to clean, inspect, and repair collection
system defects based on unit prices established in the bidding process. Sewerline inspection video will
be submitted to PMI for inspection and determination of defects requiring rehabilitation, and work
orders will be submitted to Visu-Sewer for those repairs. As repairs are occurring in one area,
cleaning and inspection will move along in the subbasin with repairs soon to follow. PMI will provide
all engineering required and monitor the work done in the subbasin to ensure quantities requested and
installed are per plan with personnel being onsite 2 days per week which will be invoiced on a time
and materials basis. All subcontractor work will be invoiced at cost plus 15%. The proposed
timeframe for repairs is 13 weeks.

Total project is not to exceed available funding of $1,900,000.00, 75% of which is an ARPA grant.
PMI will have monthly pay requests and provide tracking of the project to ensure the project budget
is not exceeded and all ARPA funding requirements are met.

Thank you for the opportunity to provide this scope of services. Should you have any questions or
require additional information, please contact me at 501-221-7122 or bwingfield@pmico.com.

Sincerely,
PMI, A Terracon Company

Bl f e

Brad Wingfield, P.E.
Principal = Environmental Department Manager

Enclosure(s)
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