Blytheville

City Council

Regular Monthly Meeting Agenda
April 21 = 5:00 P.M.

CALL TO ORDER - MAYOR JAMES W. SANDERS
ROLL CALL - CITY CLERK CONNIE MOSLEY-BRENTS
INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES/MARCH 17,2020 REGULAR MEETING
Motion ond Vote

PERSONS WHO WISH TO SPEAK ON AGENDA ITEMS — NO AGENDA ITEMS

NO COMMITTEE REPORTS

MOTION TO ADJOURN



MINUTES OF THE REGULAR MEETING
OF THE CITY COUNCIL
OF THE CITY OF BLYTHEVILLE, ARKANSAS
March 17, 2020 - 5:00 P.M.

The City Council of the City of Blytheville, Arkansas met in regular session at its regular meeting
place in the Municipal Courtroom at 5:00 p.m. March 17, 2020. Mayor James W. Sanders called the
meeting to order with the following present: City Clerk Connie Mosley-Brents, City Attorney Chris
Brown and Council Members Barbara McAdoo-Brothers, Matt Perrin, R. L. Jones, John Musgraves,
John Mayberry and Vera James. The press was represented by Jonet” Washington.

The invocation was given by Dr. Steve Bailey.
Following the invocation, everyone was asked to remain standing for the Pledge of Allegiance.

Mayor Sanders asked for the Council's wishes for approval of the minutes from the February 18, 2020
regular meeting, the February 28, 2020 and the March 10, 2020 special meetings. Jones moved,
Musgraves second, and by consent of all members (6/0), the minutes of the February 18, 2020 regular
meeting, the February 28, 2020 and the March 10, 2020 special meetings were approved, accepted
and filed as prepared by the City Clerk.

Mayor Sanders called for any person(s) wishing to speak on agenda items to come forward. There
were none.

Mayor Sanders asked for Committee reports.

POLICE AND FIRE - Barbara McAdoo-Brothers

Committee met March 10, 2020.

Fire Report: 10 applicants are under review for the position of Fire Fighter. All department
personnel are continuing to take precautions to avoid any forms of influenza. With severe weather
season here, they will promote their weather radio program and smoke detector program for the next
several weeks. They have applied for the Walmart Community Program grant that directly helps
with those programs,

Police Report: Department is staffed at 32 officers. Four applicants are currently in the assessment
process. The department would like to proceed with the purchase of four 2020 vehicles for a total
cost of $140,000.00. They would also like to purchase two used Missouri Highway Patrol vehicles
with the insurance payments totaling around $34,000.00. This was moved to the Finance Committee.
Officers and dispatchers received training in ACIC level 1. In addition, the department recently
assisted DTF unit in executing search warrants in Osceola. Personnel met with health department
officials concerning COVID-1g for preventative methods. Traffic flow at the intersections of First and
Walnut does not warrant a 4-way stop. County has requested we block traffic around the courthouse
in reference to construction needs and in anticipation of the removal of the old radio tower.

PUBLIC WORKS - Matt Perrin
Committee met March g, 2020.
1. Report from Director Mark Key
[1. Project Updates
a. Street Repair on Ruddle and Highland
Hoping to start tomorrow, 3/10 (rain may postpone)
b. Condemnation Demolitions
Next house teardown is 3/10 at 1104 Julia



1. Items for the Committee
a. Speed Hump Ordinance DRAFT.
Motion to adopt made by Mayberry, 2nd by Jones
b. Adding Stop Sign (1st & Walnut)
Chief Thompson has deemed not necessary.
IV. Remarks & Questions Outstanding
o Speed hump for Westminster was approved; Director Key will order and have installed
o Councilman Mayberry proposed giving up the ecasement at Chickasawba to the county
for the courthouse renovations. Motion made by Mayberry, 2nd by Jones.

PARKS AND RECREATION - R.L. Jones
Committee met March g, 2020; heard a report from Park and Activities Director Cody Wyatt:
What have we done?
e Ritz Civic Center -
Grant was submitted on March 6" and now we wait to see if we are awarded.
e Walker Park Office -
o Interior renovations are complete.
e Thunder Bayou -
New revenue opportunities; wedding rentals, tee monument sponsorships, new
tournaments.
o Kids program coming this summer.
e Delta Gateway Museum -
o New HVAC unit installed on February 28"

Business
e 2020 Budget Amendment: (Sent to Finance Committee)
o $13,800 to Revival Architecture for Ritz Preservation Master Plan
*  Motion made by Brothers and seconded by Jones. PASSED.
$4,200 for one part-time employee for Ritz operations
=  Motion made by Brothers and seconded by James. PASSED.

AIRPORT AND UTILITIES - Vera James

Committee met March 10, 2020 and heard from Wastewater Superintendent Gary Carr. He gave a
report on the number of normal and emergency locates, as well as the number of service calls for
February. Carr advised the committee the repairs to an area on 7" Street has been delayed again
due to all the recent rain, and he gave an update on the planned construction at the treat plant.
Finance Director John Callens reported on the Waterworks Dept, mentioning there has been a
change in office management at the water tower and the new truck that was recently approved has
been purchased and received.

CODE ENFORCEMENT & ANIMAL CONTROL - John Mayberry

Committee met March 9, 2020. Code Enforcement Director Ricky Jefferson reported:
e 487 cases generated; 316 cases cleared
e 208 certified letters mailed; 212 regular letters mailed; $1541.20 in postage fees
e 26 citations issued; 267 notices issued; 194 Violation Notice Letters (mailed)
e 3 work order(s)
e o liens placed on properties
e 3 structure(s) demolished
e o properties condemned
e 3inoperative vehicle(s) removed



e Debris removal fees collected so.00
IFor Animal Control Jefferson reported:

s 143 service calls; 172 contacts made

e 17 warnings issued; o citations written

e 8 captured; n surrendered

e 8 cuthanized

» o adopted; 4 fostered; 5 reclaimed

¢ s transferred to Humane Society

¢ 3 landfill trips

¢ 18 animals in the shelter

FINANCE AND PURCHASING - John Musgraves

Committee met March 10, 2020 prior to a special called Council meeting to approve the City issuing
industrial development revenue bonds to assist Atlas Tube with an expansion. In addition, the
committee voted for the following purchase request of a 2020 Dodge Ram 1 Ton truck for the water
department, two 2020 Dodge trucks for the wastewater department, four new patrol vehicles and
two used patrol vehicles for the police department and budget adjustments were approved as
recommended by Finance Director John Callens.

The Mayor called for new business.

ORDINANCE NO. 1891
AN ORDINANCE CLOSING A PORTION OF CHICKASAWBA STREET AND ABANDONING
THE PUBLIC RIGHT-OF-WAY OR EASEMENT, AND FOR OTHER PURPOSES

Musgraves offered the Ordinance, which was read in full by the City Clerk. Jones made the motion
to suspend the rules and place the Ordinance on its second reading by title only, Musgraves second.
Before the vote, Perrin called for discussion. He expressed his disappointment with how this entire
thing has been handled. In addition, he saw nothing on the agenda so urgent that this couldn’t be
postponed since there weren’'t many members of the general public in attendance. Anyone that
might be opposed to the street closing would not have the opportunity to state their opposition.
McAdoo-Brothers expressed her concern of passing up money for the City. Upon vote and by consent
of a majority of the members (4/2), the rules were suspended and the Ordinance was placed on its
second reading. McAdoo-Brothers and Perrin voted no. Jones made the motion to suspend the
rules and place the Ordinance on its third reading by title only, Musgraves second. Upon vote and
by consent of a majority of the members (4/2), the rules were again suspended and the Ordinance
was placed on its third reading by title only. McAdoo-Brothers and Perrin voted no. Musgraves
made the motion to adopt the Ordinance, Jones second. Upon vote, 3 members voted yes (Mayberry,
Musgraves and Jones) 2 abstained (James and Perrin) and 1 voted no (McAdoo-Brothers). The Mayor
voted yes; the Ordinance was adopted.

RESOLUTION NO. 2020:16
A RESOLUTION AUTHORIZING THE PURCHASE OF CERTAIN EQUIPMENT
FOR THE BLYTHEVILLE WATER DEPARTMENT
(2020 Dodge Ram 1 Ton Truck)
McAdoo-Brothers offered the resolution, which was read in full by the City Clerk. Jones made a
motion to adopt, Musgraves second, and by consent of all members (6/0), the Resolution was
adopted.

RESOLUTION NO. 202017
A RESOLUTION AUTHORIZING THE PURCHASE OF CERTAIN EQUIPMENT FOR THE
BLYTHEVILLE WASTEWATER DEPARTMENT
(2- 2020Do0dge Ram Trucks)



Musgraves offered the resolution, which was read in full by the City Clerk. Jones made a motion to
adopt, Musgraves second, and by consent of all members (6/0), the Resolution was adopted.

RESOLUTION NO. 2020:18
A RESOLUTION AUTHORIZING THE PURCHASE OF CERTAIN EQUIPMENT FOR THE
BLYTHEVILLE POLICE DEPARTMENT
(4- 2020 Dodge Durango Police Vehicles)
McAdoo-Brothers offered the Resolution, which was read in full by the City Clerk. Jones made a
motion to adopt, McAdoo-Brothers second, and by consent of all members (6/0), the Resolution was
adopted.

RESOLUTION NO. 2020:19
A RESOLUTION AMENDING THE BUDGET FOR THE CITY OF BLYTHEVILLE FOR THE
FISCAL YEAR ENDING DECEMBER 31, 2020
Musgraves offered the Resolution, which was read in full by the City Clerk. Jones made a motion to
adopt, McAdoo-Brothers second, and by consent of all members (6/0), the Resolution was adopted.

RESOLUTION NO. 2020:20
A RESOLUTION PROVIDING FOR AN APPOINTMENT TO THE
BLYTHEVILLE AIRPORT COMMISSION
(Andy Andrews)
McAdoo-Brothers offered the Resolution, which was read in full by the City Clerk. Jones made a
motion to adopt, Musgraves second, and by consent of all members (6/0), the Resolution was
adopted.

RESOLUTION NO. 2020:21
A RESOLUTION PROVIDING FOR AN APPOINTMENT TO THE
BLYTHEVILLE AIRPORT COMMISSION

(Jeff VanHorn)
McAdoo-Brothers offered the Resolution, which was read in full by the City Clerk. Jones made a
motion to adopt, McAdoo-Brothers second, and by consent of all members (6/0), the Resolution was

adopted.

At this time, Mayor Sanders reviewed the 2018 Legislative Audit findings with the Council Members.
The audit procedures indicated the officials holding the offices of Mayor, Clerk/Treasurer, Finance
Director, Police Chief and District Court Clerk were in substantial compliance with Arkansas fiscal
and financial laws.

However, noncompliance with state law was found within the Advertisement & Promotion
Commission. Payments totaling $34,500.00 were paid to various organizations without a contract.
These payments are suspect under Ark. Const. art 12, § 5, which states in part, “No...City...shall obtain
or appropriate money for..any corporation, association, institution or individual,” and Ark. Code
Ann. § 26-75-606, which prohibits taxes from being used for “...general subsidy of any civic group....”
A similar finding was noted in the prior report. Mayor Sanders stated, “there was no finding of any
inappropriate use of funds, this was a procedural error and that error has been corrected.”

In the State of the City Address, Mayor Sanders thanked God, his wife and the citizens of
Blytheville. His remarks are as follows:

e Inrecap as we move through the first quarter of 2020, his administration continues to invest
in the infrastructure of the City. It's his administrations intent to invest in major
infrastructure projects in order to control and stabilize spending costs within the
departments while improving the services we provide our citizens at an affordable rate. Last
year, his administration worked to secure funding for improvements in the Water, Sewer,



Public Works and Police Departments. Both the Water and Sewer Department
improvements will be secured by revenue bonds from their own revenue sources while the
Police Department is being secured by the Y2 cent (sales and use tax) for Public Safety that
was voted by the citizens of Blytheville. Public Works upgrades will be secured by its
revenues.

In 2018, in the Water Department: The City, with the Council’s approval, purchased property
on South Second Street for the purpose of drilling a new water well and upgrading the
treatment facility to keep with the newest technology for the treatment of our drinking
water. A portion of these same funds were used to begin fire flow testing throughout the
City of Blytheville to aid in adequate fire protection. In 2019, engineers and construction
teams drilled the new well and constructed the much-needed upgrades to the water
treatment facility. These changes have been recognized by the American Council of
IEngineers and the City’s water treatment plant recently received an Engineering Lxcellence
Honor Award for its construction. These upgrades are estimated to save the City of
Blytheville an average of s1,000.00 per year in water production.

Also, in 2019 in the Sewer Department: It was with the Council’s approval, the City of
Blytheville hired a construction manager and an engineer, who identified a location to be
secured as property to construct a new wastewater treatment facility. The cost of this facility
has been estimated to be $8,900,000.00. These changes are being made to increase the
efficiency of wastewater treatment while reducing maintenance cost and eliminating
potential fines and fees assessed to the City by the Department of Environmental Quality as
a result of improper discharge of waste. Additional savings will also be seen by the reduction
of electrical consumption. The construction of this project is expected to begin in the second
quarter of zo020.

Also, in 2019 in the Public Works Department: We had another successful year. While the
weather played its role, from storms to floods, our Public Works Department once again
conquered the challenge. Our Public Works is second to none and they prove it over and
over again by carrying out their day to day operations while at the same time providing what
seems like a personal touch to the service of our community. One thing in 2019 that stands
out more than others is the removal of blighted structures. In late 2019, the City of
Blytheville, with Council's approval, invested $300,000.00 in a cleanup effort, including
purchasing a $153,000.00 excavator for the purpose of removing old houses that have become
dens of criminal activity in neighborhoods. Public Works working collaboratively with Code
Enforcement has removed over 26 houses in 2019 as well as clearing vegetation from vacant
lots. The City was also awarded $250,000.00 by ARDot for the repaving of North Ruddle
Road from Main to Moultrie Street and Highland Street between North Sixth and North
Division.

In 2019, the Police Department worked hard with our community to reduce crime. Their
approach to hire more officers while working with community programs like Crime
Stoppers, Healing in the Hood, and Arky's World while collaborating with Public Works and
Code Enforcement to address the reduction of crime in those areas plagued by blight. Also,
in 2019 the Police Department has worked with the Memphis based company SkyCop to have
12 Skycop surveillance cameras installed in designated high crime and populated areas. It’s
our goal to have 50 cameras installed throughout the City over the next 2 years. Within the
past 2 weeks we have seen how these cameras have aided the Police Department by capturing
surveillance footage of criminal mischief done in our public park, capturing an accident that
occurred at one of your major intersections, and identifying a suspect in an area who was
wanted by police in a violent crime.  The Police Department Justice Center is also under
construction at Byrum Road and South Division. The City has hired a construction manager
to oversee the $3,000,000.00 remodel project to ensure the building is constructed properly.
In the Fire Department we continue to make purchases to upgrade safety equipment. In
2019, we filed with the Department of Rural Services to obtain a grant to assist in the



purchase of a new fire truck. We also continue to purchase certificates of deposits with Fire
Department reserve funds.

In Park and Recreation 2019: Once again this community was blessed by the collaborative
efforts of Main Street Blytheville, Blytheville Chamber of Commerce and Blytheville Historic
District, who worked so hard to make the return of the Greyhound Antique Bus
Homecoming and Chili Cook-off an enormous success. Also, in 2019 we worked with the
newly formed Ritz Commission who continues to work with City leadership to renovate the
historic Ritz Theater while making movie night possible for the members of our community.
We also work with our Baseball/Softball Boosters to provide a safe and comfortable program
for our youth and community. 1 would like to thank all the volunteers, commission and
committee members for all they do for our community. We continue to use our money
wisely by working with the Arkansas Department of Parks and Tourism, Arkansas Heritage
and our local community partners.

In 2019 in the Finance Department: We are pleased with the procedures and safeguards we
have in place to work with the City Council. We continue to see that at the end of the year
most all departments come in under budget. For the audit year 2018, the offices of the Mayor,
City Clerk/Treasurer, Finance Director, Police and Court Clerk received a clean audit by the
Arkansas Department of Legislative Audit. The only finding in the 2018 resulted from
procedural errors in the Advertising & Promotion funds which has been corrected.

THE STATL OF OUR CITY IS GOOD.

As we move into 2020, we continue to invest in our approach to reduce blight in our
neighborhoods and increase the quality of life for our citizens. As we move forward, we will
be mindful of crime reduction while working with our community volunteers. We will work
with the City Council and our City Attorney to create or modify ordinances that will assist

our community in becoming even more successful in our efforts to improve the quality of

life in our community and transform Blytheville during the next few years. Already the City
has collaborated with local industry, Nucor Steel Arkansas and Atlas Tube, both announcing
plans of expansion. The City Council has passed resolutions to assist in economic
development by supporting ACT g bonds. Atlas Tube has announced it would hire 75 people
with a s150 million dollar investment,

Most of all 1 would like to thank the citizens of our community for their support. The

public/private partnerships make our community unique. Whether it be the Chamber of

Commerce support of our cleanup efforts and working along with the Code Enforcement
personnel, or their own project to support housing with the Restore/Renew Program, or the
private donors who give of their time and money in support of the construction of the
National Cold War Museum. It's those acts of working together that make Blytheville special
and our citizens second to none. | encourage all of us to work together and with your help
we can make Blytheville, not only the City that it can be, but the City it is destined to be.

There being no further business before the Council, McAdoo-Brothers made a motion to adjourn,
James second. The motion carried unanimously; the Mayor declared the meeting adjourned.
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